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Introduction
Thank you for requesting our survey of your IT network. There are 2 objectives:

1.  Provide you with an unbiased written report on the overall status of your network 

– with the main focus on your Windows servers – includes recommendations and 

indicative costs.

2.  For us to check it meets our minimum standards for NetCare support, document your 

site and set up our monitoring system (IAMS), including login access for yourselves.

Site: Partners Wealth Management (HQ

 Device: PWMSRV1 ( 04-Mar-2011 06:00 AM )
   Fri Sat Sun Mon Tue Wed Thu

 Anti-virus Update Check - McAfee GroupShield

 Anti-virus Update Check - McAfee Viruscan

 Backup Check - Acronis Backup         

 Drive Space Change Check - drive C:

 Drive Space Change Check - drive D:

 Drive Space Change Check - drive E:

 Drive Space Change Check - drive F:

 Drive Space Change Check - drive G:

 Exchange Store Size - First Storage Group\Mailbox Store (PWMSRV1) 

 Exchange Store Size - First Storage Group\Public Folder Store (PWMSRV1) 

 Physical Disk Health Check         

 Vulnerability Check         

   February 2011 25 26 27 28 1 2 3 March 2011

 Backup Check - Acronis Backup         

 Physical Disk Health Check         

 Vulnerability Check         

 Backup Check - Acronis Backup         

 Physical Disk Health Check         

 Vulnerability Check         

 Backup Check - Acronis Backup         

 Physical Disk Health Check         

 Vulnerability Check         

 Backup Check - Acronis Backup         

 Physical Disk Health Check         

 Vulnerability Check         

 Anti-virus Update Check - McAfee GroupShield

 Anti-virus Update Check - McAfee Viruscan

 Backup Check - Acronis Backup         

 Exchange Store Size - First Storage Group\Mailbox Store (PWMSRV1) 

 Exchange Store Size - First Storage Group\Public Folder Store (PWMSRV1) 

 Drive Space Change Check - drive E:

 Drive Space Change Check - drive G:

 Drive Space Change Check - drive C:

 Drive Space Change Check - drive D:

 Drive Space Change Check - drive F:

 Physical Disk Health Check         

 Vulnerability Check         

 Device: PWMSRV1 ( 04-Mar-2011 06:00 AM )

What happens
This is strictly a “look only” survey - we will not be making any confi guration changes to any part of the 
network as it may affect an existing support contract.

1  This is a small monitoring agent that reports on system activity and parameters. 90% of the time it doesn’t require 
a reboot of your server. In the event that you do not wish to continue with NetCare, it will be removed.

2  If you would prefer us not to (because an existing support company may spot it), then please let us know – but then 
our fi ndings will have to be limited to just the brief on-site observations.

Your preparations
1.  Advise your staff that there will be an engineer on-site and that he will need access to their PC for about 10 

minutes at some point during the visit. Have as many laptops in the offi ce as realistically possible (and advise 
us of any numbers missing);

2.  Ensure you have valid back-ups (unless this is a known concern when we will have already
discussed precautionary measures);

3.  Microsoft licensing. If you would like us to comment on your licensing (optional), then please:
   •  OEM: Collect all your license material together. The engineer will note what you have as it will

form part of the input on licensing;
   •  Open: We will provide you with the wording to cut & paste onto your letter-headed paper to

request a Microsoft Consumption Report.

4.  List your top 3 (or more!) “network issues” so that the engineer can make particular notes on possible causes;

5.  Have the Administrator credentials available to log our engineer onto your servers.

Servers:
We will however be installing our server monitoring tool 
called IAMS1 on all servers for 10 days to gain a more 
representative picture of your servers’ behaviour. You 
will also receive 2 weekly reports (sample to right) on 
the next 2 Monday mornings.2

Workstations:
We will need to visit each workstation to make some 
high level notes. This means disturbing one user at a 
time for around 10 minutes each to collect licensing + 
hardware specifi cations and to randomly quiz users on 
their experiences (looking for any patterns).

Peripherals:
We will also make notes on your peripheral equipment 
including printers, Internet lines, switches, fi rewalls 
and UPS.
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IntraLAN IT health-check

The report
The report will be available approximately 2 weeks after the site survey 
(assuming we are running IAMS). It will aggregate input from:

       The engineer’s notes from the site survey

       Reports from IAMS monitor

       Your OEM + Open Microsoft licensing (if selected)

       Anecdotal comments from your staff + your “top 3 issues”

It will be in 3 sections:

1. Our fi ndings:
Laid out in a clear list of observations, colour-coded:

Issue Implication Resolution

No validated back-ups Loss of business data Business Continuum

C: partition is 80% full Server stops, possible corruption Repartition

Anti-virus out of date Malware Update AV

Survey cost
The cost of the survey is based on the number of servers (on assumption that the number of 
workstations would be roughly commensurate).

The invoice will be raised on the day of the site visit. In the event that you subsequently 
contract NetCare Standard or NetCare ProActive for a minimum of 6 months, the full cost of 
the survey will be credited to your account at the end of the 6th month.

Cost of the survey + report = £400 + £100 per server (+VAT).

2. Recommendations & indicative costs:
For each of the Red and Amber items, there will be further explanation, recommendations 
and indicative costs (these may need to be further reviewed with you to discuss options and 
refi nements). This will include a review on your Microsoft licensing if requested.

3. Specifi cations summary:
Appendix table with summary specifi cations on your servers, workstations, peripherals and 
the network topology drawing.

 This is important, needs to be addressed straight away and would preclude 
us from covering this server without an agreed remedial action plan;

Whilst not critical, it isn’t right and should to be addressed;

Worthy of comment for your consideration.

Red

Amber

Green

       Reports from IAMS monitor

       Your OEM + Open Microsoft licensing (if selected)

       Anecdotal comments from your staff + your “top 3 issues”

       The engineer’s notes from the site survey

(assuming we are running IAMS). It will aggregate input from:

       Your OEM + Open Microsoft licensing (if selected)

       Anecdotal comments from your staff + your “top 3 issues”

C: partition is 80% full Server stops, possible corruption Repartition

Anti-virus out of date Malware Update AV

C: partition is 80% full Server stops, possible corruption Repartition

Anti-virus out of date Malware Update AV

C: partition is 80% full Server stops, possible corruption Repartition

Anti-virus out of date Malware Update AV
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